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1. Introduction to FO’s New ‘Grow Freestyle’ Project 
 

In April 2016, Freestyle Ontario was approved for a 3 year Ontario Trillium Foundation grant to support 
the growth of Freestyle in Ontario. The ‘Grow Freestyle Project’ will seek to do just that: continue the 
growth of the Ontario Freestyle community through enhanced partnerships with Ontario Ski clubs and 
improved quality of programs for youth in the province. FO will be accepting applications from clubs/
resorts starting in August 2016 for its new Grow Freestyle project.  

2. Background: Why grow Freestyle Skiing In Ontario? 
 

As athletes, recreational skiers, parents, ski school directors, business owners and managers we all 
may wonder at one time or another, why put all of this effort into trying to develop a sport? Why 
spend countless hours strategizing for how to get more people involved in freestyle and why put all of 
these resources into something that we don’t immediately see a return on investment. Depending on 
who you are in the industry your answers may vary to this question, but at FO we believe that at the 
heart of this questions lies a simple answer. We do it for the love of skiing, and seeing as many people 
as possible enjoying Freestyle with us. When we focus on sharing this love of skiing with the next 
generation and ensuring that they have the opportunities to take part in Freestyle then we may have 
a beּמer understanding of why we do what we do. At the heart of our work, this is what makes it 
worth it, but we also understand that each party involved has different goals and it is essential to 
identify each partners individual needs in order to create the best systems and products for our 
clients.  

The Grow Freestyle project will identify the individual needs of the chosen clubs, in conjunction with 
FO and the Ontario Trillium Foundations goals creating a 3 year plan that will allow for the increased 
participation and physical activity of youth in Ontario.  

Why Focus on Ski Clubs/Resort? 

Ski Clubs lie at the heart of the Ontario Ski Community and we believe that providing the support, 
education and professional development to key members of these communities will allow for the 
growth of Freestyle hubs in the province, creating exceptional athletes, coaches, volunteers and staff. 
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How will the activities of this project Grow Freestyle in Ontario? 

In 2015 FO conducted an analysis of the work done in Club Development from the previous three 
years. This analysis looked at the investments made by FO and its return in terms of increased 
participation in Freestyle skiing across the province.  FO found that its greatest successes in club 
development were found at clubs who have the following: 

1. An Internal Champion Ie. A Leader in the organization who displays a passion and 
commitment to the development of all aspects of its freestyle programming  

2. A Supportive Ski Resort: The most successful clubs are backed by a strong team including 
management, operations, ski school and each of these parties works together to achieve 
specific goals   

3. Certified Coaches/Officials/Volunteers: Great coaches, volunteers and officials have the ability 
to inspire athletes, recruit more members into the programs and support the events and 
competitions that make up the core of the sport business  

4. Support from FO: A dedicated staff member provides the education and tools and events 
from a provincial level to support the clubs and keep all parties accountable to their goals  

How is the ‘Grow Freestyle Project’ Structured? 

The project will consist of three years of club intake, with the first round of applications being 
accepted in October 2016. In the first year of the project FO will choose four clubs to pilot the Grow 
Freestyle project from the received applications. In Spring 2017 FO will accept another two clubs to 
begin development, followed by a final two clubs in Spring 2018. Each club will sign a formal contract 
with FO to commit to participating in three years of the project, building capacity and an ability to self 
direct a clubs activities in a successful manner. 

Who should Apply? 

All Ontario Freestyle Ski Clubs, Ski Schools, Private and Public Ski Resorts who hope to grow and 
improve their freestyle programs are welcome to apply. FO will partner with forward thinking 
organizations, who recognize the value of Freestyle Skiing in Ontario and have strong visions for it’s 
development at their club. Demonstrated commitment to the sport in the past, along with a strong 
vision and planned commitment to its growth in the future will make for competitive applications.  

What is expected of the chosen applicants throughout the project timeline? 

The following items are expected of the successful clubs/resorts: 
• Sign a 3-year contract with FO commiּמing to project deliverables  
• Set long term program goals around participation & quality of programs  
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• Aּמend meetings with FO Club Consultant for the duration of the project  
• Identify and maintain an internal ‘Freestyle Club Champion’ for the duration of the project 
• Identify & Recruit Coaches, Volunteers, Officials and judges to receive funding for professional 

development  
• Annually conduct internal evaluation and audit of Freestyle programs reporting these findings 

back to FO  
• Commit to hosting and designing customized internal try freestyle events and recruitment 

initiatives for new participants (i.e. Sapling Sessions, Juniper Jams or Interclub events)  
• Integrate CFSA Memberships and Can Freestyle Programs into the culture of your club  

What support will the applicants receive through the duration of the project? 

• FO Club Consultant services: Strategic planning, program design and integration, recruitment 
support, evaluation and data collection, in person club visits, creation of 3 year work plan and 
deliverables  

• Heavily subsidized professional development and training for 2 key coaches/club/year  
• Heavily subsidized professional development for officials, judges and volunteers at each club  
• Mentoring of Internal Club Champion by FO Club Consultant  
• Train and educate administrative staff in CFSA systems and processes for membership and 

program implementation  
• Customized Marketing and Design Services for Program promotion  
• Support with the creation of Club Level Try Freestyle events for recruitment including the use 

of FO’s Sapling Session Program  
• Terrain and Facility design consultation 
• Aligning programs with Canadian Sport for Life Long Term Athlete Development Pathway 
• Development of High Performance and team programs 
• Provide access to additional grant and funding opportunities through FO’s funding partners  
• FO will host annual club party at your ski resort 

.  

Why should a club apply for this support? 

The benefits of this project will be among the most extensive that the Ontario Freestyle Community 
has ever seen. With generous backing from the Ontario Trillium Foundation, FO will be able to support 
the foundations that make for strong local clubs and programs.  

3. The Grow Freestyle Application Overview & Documents 
 
The application for the ‘Grow Freestyle Project’ includes four components. The sections below are 
descriptions of each section of the application (this is not where you complete the application) Please 
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read through each sections instructions below, then complete each corresponding appendices in the 
aּמached application toolkit in the application package folder. Please submit your applications in a 
word document or PDF that answer the questions in each Appendix. 

Appendix A. Proposal from Club Leader & Resort Management  
Appendix B. Market Potential Questions  
Appendix C. Identify your key players 
Appendix D. FO Support 

FO’s overall ranking for choosing clubs will be based on the following: 

1. It’s level of commitment to Freestyle Skiing and it’s vision for the future  
2. The potential for growth of Freestyle Skiing in it’s community  
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Appendix A. Proposal Leּמer from Club Leader & Resort 
Management 

A Supportive Ski Resort: The most successful clubs are backed by a strong team including 
management, operations, ski school and each of these parties works together to achieve specific 
goals. 
Please aּמach a leּמer from Resort management. This leּמer is your club and ski resorts opportunity to 
explain why your club has the vision, energy, and commitment to building the next hub of freestyle 
programming in Ontario. Competitive Proposal leּמers should include, but are not limited to the 
following: 

• Why is Freestyle important to your club/resort? 
• What challenges do you face in how freestyle fits into the organizational structure at your club/

resort, and how do you plan to grow freestyle with these challenges? 
• What strategies/ideas will you be implementing with the support of this project? 
• Is the resort commiּמed to the long term development of a Freestyle program? Provide 

implementation or strategic plans if applicable 
• Is the resort commiּמed to early Park/Mogul builds? 
• Does the resort/club see the value of the program with a return on investment? 
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Appendix B. Market Potential Questions 

1. In the 2016 Season, please indicate: 
a. # of participants in all ski school programs:                   ______    
b. # of participants in competitive racing programs : ______ 
c. # of participants in all freestyle programs:             ______ 
d. # of memberships purchased at your ski hill :  ______ 

2. If you have collected any data around usage of your freestyle facilities please let us know here:  
a. User counts in Terrain Parks:     ______ 
b. User counts in Moguls:     ______  
c. # of Terrain Park passes sold :    ______ 
d.  Qualitative data on business of terrain park:  ______  

3. Please indicate which of the following freestyle facilities your club/resort has access to where 
the majority of programs occur: 

✓ Beginner Terrain Park                                                  ______  
✓ Advanced Terrain Park                                                 ______ 
✓ Cross Track                                                  ______ 
✓ Multidiscipline course (Juniper Jams/Sapling Session)  ______ 
✓ Mogul field without jumps                                           ______ 
✓ Mogul field with jumps                                                ______ 
✓ Air Bag                                      ______ 

� �
!  An agency of the Government of Ontario

Un organisme du gouvernement de l’Ontario



Appendix C.  Identify your key players. 
Please complete responses in a separate word document or PDF. 

Identify An Internal Champion Ie. A Leader in the organization who displays a passion and 
commitment to the development of all aspects of its freestyle programming. 

1. Why will they make a three year commitment? 
A. What makes them a good fit for this role and what are their credentials? 
B. Any additional comments. 

Certified Coaches/Officials/Judges/Volunteers: Great coaches, volunteers and officials have the 
ability to inspire athletes, recruit more members into the programs and support the events and 
competitions that make up the core of the sport business  

  
1. Identify your coaches, head coach with their credentials as well as potential new coaches that FO 

and your club could train.  

A. Why will they make a 3 year commitment? 
B. Any additional comments: 

2. Identify your lead Official(s) and their credentials. This individual will aּמend official clinics annually 
and help mentor other parents/volunteers in the club to develop official skills. They may also 
officiate other provincial, national or international level events. Ideally the lead official will make a 
commitment to officiating in Ontario and behalf of Ontario Nationally. Please see the officials 
development pathway here.  

A. Why will they make a three year commitment. 
B. Any additional comments? 

3. Identify your lead Judge(s) and are their credentials. This individual will aּמend Judge clinics 
annually and help mentor other parents/volunteers in the club to develop judging skills. They may 
also judge provincial, national or international level events. Ideally the lead judge will make a 
commitment to judging in Ontario and behalf of Ontario Nationally or internationally. Please see 
the judge development pathway here. 

A. Why will they make a three year commitment? 
B. Any additional comments? 

4. Identify your Volunteers and their involvement in freestyle. These individuals will be required to 
aּמend on site volunteer training and Freestyle Ontario information sessions.  

A. Will they aּמend a volunteer presentation? 
B. Any additional comments? 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Appendix D.  FO Support. 

Please complete responses in a separate word document or PDF. 

Support from FO: A dedicated staff member provides the education and tools and events from a 
provincial level to support the clubs and keep all parties accountable to their goals. 

1. What kind of support would you like to see from FO? 

2. Will the resort/club commit to supporting FO by using the FO Water Ramp and Trampoline 
Facility?  

3.   If you have any other comments regarding your potential market for Freestyle participants let us 
know here. (For example, you know that if there were good programs available that suited the needs 
of many people at your club, there would be more participants): 
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Marking Matrix 
FO has an obligation to represent the whole province.  Therefore one hill from each region, National Capitol, 
Lake Superior, Northern Ontario and Southern Ontario, will be chosen. 

Appendix A. Leּמer of support - 25% (25 marks) 

•  Why is Freestyle important to your club/resort? (4 marks) 
• What challenges do you face in how freestyle fits into the organizational structure at your club/resort, and 

how do you plan to grow freestyle with these challenges? (4 marks) 
• What strategies/ideas will you be implementing with the support of this project? (4 marks) 
• Is the resort commiּמed to the long term development of a Freestyle program? describe. (7 marks) 
• Is the resort commiּמed to early Park/Mogul builds? (2 marks) 
• Does the resort/club see the value of the program with a return on investment (2 marks) 
• Additional comments (2 marks) 

Appendix B. Market Potential Questions Worth 20%  (20 marks)  
  take into account location, facilities, growth potential 

Appendix C.  Identify your key players - 30% (30 marks) 
Identify An Internal Champion question 1 (9 marks) 

Identify a coaches, head coach (9 marks) 

Identify an official (4 marks) 

Identify a Judge (4 marks) 

Identify volunteers (4 marks) 

Appendix D.  FO Support - 20% (20 marks) 
1) What kind of support. (8 Marks) 
2) Will you support FO (10 Marks) 
3) Additional comments (2 Marks) 
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